Request for City Council Committee Action
from the Finance Department

Date: Adgust 10, 2010
To: Council Member Lisa Goodman, Chair, Community Development Committee

Subject: Information pertaining to CPED Funds which will be included in the 2010 2nd
' Quarter Financlal Status Report to the Ways and Means Committee

Recommendation: Recelve and file informational report; no action required.

Previous Directives: None.

1_-'Prepared by'~ Jeff Streder,. Dlrector, Developrhen“:Ft arice, 673-5130 .. o v
Approved by; Patrick Born; Finance Offic fhr . F .
~ Staven Bosécker, Clty toord_,_at

‘Presentar in Committee. Jeﬂ’ Streder, Dlrector, Development Flnance _

Financial Impact

No financial impact.

- Community Impact

Not applicable.

_ Suppqrting Information

None.



CPED Special Revenue Fund Component Programs
Budget and Actual Expenditures
Cash and Fund Balance

2nd Quarter 2010
o Remaining Fund
_Original Budget Current Budget _ Expended Budget Cash Balance

Tax Increment Financing Program 46,646,230 | 47447091 20591811 26855280 60,654,136 91,372,158
Housing & Economic Develo;i:ment. 9,990,899 10,159,452 4,730,443 5,429,009 19,918,558 24,387,971
Develop'ment Accounts 16,638,863 16,370,487 6,257,913 10,112,574 23,705,885 44,908,122
Neighborhood Revitalization Prograr_n - 3,602,358 2,.907.603 694,755 53,443,211 54,119,207
| Preliminary Planni.ng. 2,987,340 2,987.340 448,5§7 2,538,803 (3,458,056) (3,264,094)
CPED Operating 7,958,557 7,957,477 3,595,418 ° 4,362,067 (5,077,085) (6,908,380)
Total | 84,221,889 88,524,205 38,531,717 49,992 488 149.,186,649 204,614,984

Fund Balance. The fund balance of the CPED Special Revenue Fund is reserved for land held for development ($37,570,782,)
for encumbrances ($8,675,1435,) for prepaid items, loans and advances ($6,296,207,) and for special development projects
($116,112,506.) The remammg $35,960,344 of fund balance is unreserved but restrlcted to the legal purposes of the
special revenue. S

Tax Increment Financing, This program accounts for financial resources to be used for the acquisition and bettermént of land
and facilities in designated areas of the City. A major financing too! and the primary source of revenue for this program is
property tax increment. Generally used to pay outstanding bonds and notes, tax inerement revenues are restricted revenues
under State law. '

Housing and Economic Bevelopment. Swmall business loans, housing rehabilitation, and mortgage assistance are the major
activities in this program. This program also accounts for the collection of admmlstratlon fees and the related expenditures for the
issuance of llousmg and economic revenue bonds.

Development Account. This program provides interim toans to CPED projects. The program may also provide loans and grants
to organizations within the City. Program assistance is directed to commercial, job-creation, and housing activities. The Program
includes activities of the Legacy Fund, the Neighborhood Development Account and the Development Account,

The fund balance includes reserves for prior commitments made by Council action, including $5 mitlion for the
Planetarivm and $21.3 million in 2010 through 2013 for the Accelerated Infrastructure Program.

Neighbortiood Revitalization Progranm. This program focuses on the delivery of City services, including housing and commercial
development, to individual neighborhoods based on the priorities set by the people who live and work in those neighborhoods,
Revenues held in this Program are restricted in their use by State law.

Preliminary Planning. The Preliminary Planning program was established to account for the early costs of planning and assessing
the feasibility of development activities. Preliminary Planning aflocations and appropriations lapse at year end
Additional resources eligible to capitalize this program will be identified in 2016,

CPED Operating. This program provides the working capital to finance CPED's administrative costs, The program also provides
financing for projects not eligible for CPED's restrictive revenue sources. The program has experienced the pressure from the combination
of dwindling development resources and increasing charges from various City rate models in recent years. A plan to address the

deficit in this fund will be developed as part of the 2011 budget.
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